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With the UK at a climate crossroads,

the UK Business Council for Sustainable
Development (UKBCSD), in partnership
with CBRE, convened a strategic roundtable
on 19 March 2025 to address how
climate-resilient risk management

must shape the future of UK infrastructure.

INTRODUCTION

The roundtable brought together senior leaders across infrastructure
development, investment, planning authorities, engineering consultancies,
and environmental policy. This diversity of expertise enabled a constructive,
systems-level conversation that cut across sectors and silos. Together,
participants examined how shifts in policy, practice, and market

behaviour can support mainstream climate resilience as a central pillar of
infrastructure delivery; not a bolt-on, but a baseline. The discussion revealed
both the urgency and the opportunity to rethink infrastructure governance
through a climate resilience lens. Four core themes emerged, cutting across
policy, investment, delivery, and culture.

This paper captures key takeaways from the session, identifies shared
priorities, and sets out UKBCSD's next actions in influencing legislation,
guiding delivery, and shaping the agenda for the Council’'s next major event.

SUMMARY OF KEY THEMES

Adaptation Must Be Elevated to

Equal Status with Mitigation

There was clear consensus that while
the UK's net-zero ambitions remain vital,

climate adaptation has not received

equal policy attention despite the growing

severity of climate impacts. Participants
advocated for climate resilience to be

considered in all infrastructure planning

and investment, including the introduction

of mandatory climate risk assessments
and the demonstration of adaptive
capacity as prerequisites for planning

approval and funding.

To enable adaptation at scale, regional
coordination will be essential. Combined
authorities were identified as key actors
in building interdependencies between
transport, housing, and natural systems,
for example through joined-up green
infrastructure or large-scale nature

restoration programmes.

A whole-lifecycle approach to planning,
from site feasibility to long-term

stewardship, was widely supported.

B Behavioural Changels a
%@ Critical Enabler of Resilience

The roundtable highlighted that
infrastructure solutions alone are
insufficient; behavioural and cultural
change, both within communities and

corporate leadership, is equally important.

Without public understanding and trust,
climate-resilient projects may face
resistance, particularly where short-term
disruption or costs are involved.

On the corporate side, the short-term
nature of investment decisions was cited
as one hurdle to meaningful adaptation.
Several attendees observed that without
shifts in how returns are measured and

decisions are governed, climate resilience

will remain under-prioritised. Building
climate risk, impact and opportunity
literacy among investors, leaders and
local stakeholders was seen as essential
to overcoming this barrier.

Demonstrator projects were proposed as
a way to build public support and show
the value of resilience in action especially
when aligned to health, mobility, or cost-

of-living benefits.
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SUMMARY OF KEY THEMES (continued)

o Systemic Failures in
éﬁ Infrastructure Governance
Must Be Addressed

It was widely acknowledged that climate

mitigation and adaptation intentions are

often lost during delivery, particularly after

planning approval, when operational
responsibility shifts to utility providers,

asset managers or secondary owners.

Participants raised concerns that the
administrative systems underpinning
large-scale infrastructure are currently
ill-equipped to track, enforce or sustain

sustainability objectives over time.

The group called for the Planning

and Infrastructure Bill to address this
governance gap to ensure long-term
resilience is built into the delivery of new
homes, roads, and energy infrastructure;

not just planned for.

®\ Regulation and Leadership
® on Climate Resilience
Are Diffuse

Attendees highlighted the absence of

a central authority or policy framework
guiding climate resilience across UK
infrastructure. With responsibility spread
across departments and planning bodies,

climate resilience is often not prioritised.

The group called for the establishment of
a national taskforce or coordination body
with statutory backing, capable of tracking
resilience progress and guiding future
regulatory reform. Annual public reporting
on the resilience of infrastructure networks
was also proposed as a mechanism for
transparency and improvement. While
voluntary frameworks (such as resilience
certification or guidance) were seen

as useful, there was broad agreement
that law could reinforce resilience as a

standard requirement.

Resilience must be a foundation for future
growth, embedded by policy, enabled by
investment, and delivered as standard.

Ashley Dunseath, UKBCSD’s Chief Executive Officer
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UKBCSD PRIORITY ACTIONS

The roundtable reinforced UKBCSD's leadership role in shaping practical, cross-sector responses

to climate risk. As a result, the following commitments will guide our next phase of work:

SHAPE LEGISLATION THROUGH DEVELOP A RESILIENCE LAUNCH REGIONAL CONVENE A NATIONAL TASKFORCE
TARGETED POLICY ENGAGEMENT INVESTMENT FRAMEWORK DEMONSTRATOR PROJECTS AND REPORTING MODEL
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UKBCSD will submit this paper and a detailed Working with investors and finance partners, To translate strategy into delivery, A proposal will be brought forward to inform
policy response to DLUHC, HM Treasury and the UKBCSD will scope the creation of a National UKBCSD will work with combined authorities a UK Climate Resilience Taskforce, with
Department for Transport, calling for climate risk Climate Resilience Investment Fund, explore and local partners to establish resilience representation from government, industry,
assessments to be mandated in planning law, models for resilience-linked financing, pilot projects that demonstrate scalable, and finance. In parallel, UKBCSD will investigate
resilience metrics to be established, and adaptation and identify where fiscal levers can incentivise publicly visible best practice. options for a national infrastructure resilience
to be explicitly integrated into the Planning and long-term infrastructure planning. reporting framework, building on best practice in

Infrastructure Bill.

OUR CALL TO GOVERNMENT

UKBCSD urges government to take actions to align climate resilience with the pace of
delivery envisaged by the Planning and Infrastructure Bill and provide the certainty

needed to unlock investment and innovation:

- Mandate climate risk assessments for all major infrastructure applications.

- Establish statutory resilience performance metrics within planning frameworks.
- Create a UK Climate Resilience Taskforce with a delivery and monitoring remit.
- Introduce fiscal measures to de-risk private investment in adaptation.

- Require annual public reporting on the resilience of national infrastructure
networks.

climate disclosure.

CONCLUSION

The UK's future infrastructure must be designed not only for efficiency and growth,

but for uncertainty and change.

The roundtable reaffirmed that climate resilience, far from being a constraint,
is a key enabler of sustainable development, economic security, and public trust. This is
not just a planning imperative, it is a competitive advantage

for the UK in the global shift toward resilient, sustainable infrastructure.

The Planning and Infrastructure Bill represents a once-in-a-generation opportunity to
make resilience a defining feature of UK infrastructure policy. UKBCSD and its members
are committed to working collaboratively with government, industry, and civil society to

ensure this opportunity is not missed.
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UKBCSD STRATEGY AND MEMBER ACTION

This work directly supports the goals of UKBCSD's Refresh 25 strategy, which sets out to make
sustainability a driver of competitive advantage. Several UKBCSD members are already
advancing climate resilience through nature-based design, digital twins, adaptive planning,
and net-zero infrastructure. By creating a platform for shared learning, joined-up investment,
and policy leadership, UKBCSD aims to accelerate collective progress and position its
members at the forefront of climate-ready infrastructure.

Insights from this roundtable directly inform the next UKBCSD policy and leadership forum,
planned for Summer 2025. That event will focus on operationalising the ideas explored here,
including:

Scaling resilience investment frameworks

Integrating resilience into procurement and delivery models

Measuring performance using standardised resilience reporting

Demonstrating regional pilot projects and their early outcomes

This upcoming event will also provide the launchpad for UKBCSD's proposed Climate
Resilience Working Group and a public commitment to practical action by members.

If you would like to be involved, please email ashley @ukbcsd.co.uk

APPENDIX AVAILABLE ON REQUEST:
Summary of participants and affiliations
Key reference materials and policy reports

Timeline of UKBCSD actions and events
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